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INTRODUCTION & OVERVIEW

During the 2020-2021 school year, North Bridge Academy embarked on a

journey to envision the next strategic chapter of the school's history.  It was

an opportunity to pause, reflect and take stock of how we build on our

foundation of excellence while clarifying our priorities for the next three

years.  Our 11-person volunteer Task Force met with us throughout the

school year to review community input, brainstorm ideas, conduct research

and make recommendations.

Please join us in thanking everyone who contributed to this important process and to our amazing volunteer

Task Force members for their unwavering support of our school and the strategic planning process:

Christine Schoen, Daisley Kramer, Dave Klemas, Drew O'Donnell, Felicia McDonnell, Jessica Nenner, Julia

Myers, Kit Harris and Warren Cockrell.

With excitement and energy as we begin our next chapter,

Annie Crowder Karen Rosenquist

Head of School Founder & Executive Director

Vision 2025 Strategic Plan Attached | Adopted by the Board of Trustees June 2021

MISSION & VISION North Bridge Academy empowers and equips students with dyslexia to embrace

their strengths, realize their potential, and fulfill their aspirations.  Our vision is to be a center of

educational excellence and advocacy for dyslexic students, empowering them to achieve their

intellectual and creative capabilities.

APPROACH We provide individualized instruction grounded in evidence-based structured literacy

programs in an intimate and caring community.

GUIDING BELIEFS

● Dyslexic learners have many talents and unique abilities.

● Students with dyslexia learn best when teachers use multi-sensory, sequential,

phonics-based instruction.

● Small class sizes are vital.

● A responsible learning community provides strong social-emotional instructional support

and teaches organizational skills throughout the day.

● Consistent assessment of each child informs every child’s learning plan.
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ORGANIZATIONAL HISTORY

Since its founding in 2015, North Bridge Academy has provided transformative educational

experiences for students with dyslexia and their families.

NBA is dedicated to teaching our students the way they learn best in an environment that

celebrates their strengths as well as remediates their differences.

Over the last six years, North Bridge Academy has continued to grow steadily and mindfully.

● 2017 – North Bridge Academy expanded to 30 students and added a 7th-grade cohort.

● 2018 – North Bridge Academy enrollment grew to 46 students and expanded to 8th grade.

Full-time faculty grew from four to eight. Its first cohort of 8th-grade students graduated.

● 2019 – North Bridge Academy secured a new location in the bucolic, charming community

of Mill Valley. Annie Crowder was hired as Head of School.

● 2020 – Amidst the Covid 19 pandemic,  North Bridge Academy provided a full academic

year of core curriculum  in both hybrid and in-person modalities. Our solid fiscal position

affords us the opportunity to embrace what's next.

● Today – Our vision is to build on our school’s foundation of excellence and serve as a pillar

for the community of students with dyslexia and their families residing in Marin & beyond.
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STRATEGIC PLAN 2021-2025 | SUMMARY

As we continue to focus on our core mission, vision, and guiding beliefs, we have adopted a

three-year strategic vision and have identified three strategic priorities.

In order to:

Build on our school’s foundation of excellence and serve as a pillar for the dyslexic

community in Marin and beyond.

Over the next three years, we will:

A) Invest in our people and program.

● Attract, retain, develop quality faculty and staff.

● Expand our offerings by incorporating

project-based, hands-on learning and

developing a robust social-emotional learning

(SEL)  program that can meet the needs of

dyslexic learners.

● Further develop our knowledge and

commitment towards diversity, equity, and inclusion as a community.

B) Evaluate facilities options.

● Invest in and optimize our current facilities and outdoor space.

● Explore options for a larger campus in Marin County.

● Evaluate our capacity for increased enrollment; its impact on stakeholders, school

culture and processes.

C) Serve as a resource for the community.

● Increase our visibility and serve as a resource to the dyslexic community throughout

the Bay Area.

● Increase accessibility to our school for dyslexic learners of all identities, especially

students from underserved communities.

● Be a center of excellence for training educators.
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IMPLEMENTATION TRACKING GRID | SAMPLE

Critical questions to ask during annual or quarterly reviews of the strategic plan might include:

● What first steps / next actions can we take toward this goal as part of our annual goals?

● How did we do against our plan? If we did not make progress as planned, why not?

● What action items still need to be completed to be successful in this area of focus?

● Has anything changed in the larger context for us to re-evaluate or adjust our plan?

VISION 2025
STRATEGIC AREAS OF FOCUS

Year 1
2021-22

Year 2
2022-23

Year 3
2023-24

Year 4
2024-25

Invest in People & Program
Attract, retain, develop quality faculty / staff

Expand our offerings by incorporating

project and  inquiry-based learning and

developing a robust social-emotional

learning (SEL)  program to  meet the needs of

learners with dyslexia

Further develop our knowledge and

commitment towards diversity, equity, and

inclusion as a community

Evaluate Facilities Options
Invest in and optimize our current facilities

and outdoor space

Explore options for a larger campus in Marin

County

Evaluate our capacity for increased enrollment; its

impact on stakeholders, school culture and

processes

Serve as a Community Resource
Increase our visibility and serve as a resource to

the dyslexic community throughout the Bay Area

Increase accessibility to our school for students

with dyslexia of all identities, especially students

from underserved communities

Be a center of excellence for training educators

of students with dyslexia
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METHODOLOGY & TASK FORCE OVERVIEW

To support and inform the strategic planning process, our volunteer task force solicited input from

community stakeholders throughout the year and formed research teams to inform the

recommendations in this report.  We thank and appreciate the Task Force team for their valuable

research and everyone in our community who contributed ideas through live (online) discussions,

input sessions and online surveys.
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Task Force Team Report #1 | Team Excellence
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Task Force Team Report #2 | Narwhal Magic
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Task Force Team Report #3 | Should We Stay or Should We Grow?
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